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Does strategy work?

Only one in five was enthusiastic 
about their team's and 

organization's goal.

The People Barrier

Only 37% said they have a clear 
understanding of what their 

organization is trying to achieve.

The Vision Barrier

Only one in five said they have a 
clear "line of sight" between their 

tasks and their organization's goals

The Alignment Barrier9 of 10
organizations
fail to execute 

strategy

Only 15% felt that their organization 
fully enables them to execute key 

goals

The Resource Barrier

Source: Stephen R.Covey, The 8th Habit: From Effectiveness to Greatness ©2006
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Does strategy work?  Often, sadly, the answer is no.

Only two of the 11 would care.

The People Barrier

Only four of the 11 players on 
the field would know which goal 

is theirs.

The Vision Barrier

Only 18% of players would know 
what position they play and 
know exactly what they are 

supposed to do.

The Alignment Barrier

The soccer team 
would lose 9 out 

of 10 games!

Nine players would, in some 
way, be competing against their 

own team members.

The Resource Barrier

Source: Stephen R.Covey, The 8th Habit: From Effectiveness to Greatness ©2006
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Can these odds be improved?  Yes!

Source:  Balanced Scorecard Hall of Fame Report 2004-2007, Harvard Business School Publishing

Duke Childrenôs Hospital

Fulton County Schools

ÅParent  Sat. up from 4.3 to 4.7
ÅCost per case down 33%
ÅLength of stay down 31%
ÅNursing absentee down 42%
ÅNet Margin up $15 Million

ÅSAT up 23 pts over nation with 
89% testing vs. 48%
Å82% parent Sat. vs. 68% 

nationally
ÅTeacher vacancies and admin 

expenses down
Å5 pt annual improvement in 

state tests for 3 years

Hillside Family of Agencies

ÅReduced engagement wait time 
56%
ÅShrank administrative overhead 

25% in 2 years
ÅExceeded revenue growth 

targets for 8 quarters in a row

Canadian Blood Services

Å65% increase in donor 
satisfaction in 2 years
Å70% increase in hospital 

satisfaction in 2 years
Å20% increase in red blood cell 

yield, saving $3 M
ÅRestored public trust in 

Canada blood supply

http://www.dukechildrens.org/
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He who fails to plan, plans to fail.

Plan Measure Respond

Where are we going? Are we there yet? Can we afford it?


