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Agenda: Reporting

L} Management Meetingsi Frequency and Purpose W

} Management Meetingsi Preparation and Execution

y Cases from the Field: Catholic Charities & ACCION
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Performance Management

The first key aspect of
performance management
IS having a framework to
manage performance

Internal
Operations

N

Social Impact | *+ Improve prospects of low income youth + CM Effectiveness Measure » 90%
« Impact tomorrow’s low-income youth « Results of Studies - 10%
» Alumni Career Choice index » 50%in Ed.

Constituent | - Engaged corps members « Percent Satisfaction
- Motivated alumni - Engagement Index

Internal « Grow corps member base » Number of Applicants « 20% growth
Operations « Enhance corps member effectiveness « First Review Accuracy Percentage * 90%
- Catalyze alumni movement « % of alumni attending events - 50%

Financial « Grow and diversify revenue base « Total Revenue o SXXX, XXX
« Good financial management « # HNW Individuals contributing - 100
« Cost per CM « 20% less
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Performance Management

N

The second thing is to
actually use the framework
to manage performance

AN
AN
| f you donot wus
have wasted the time to
develop it.
N\
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The Balanced Scorecard Drives Strategy
Review Meetings

Use of a BSC Report in
Strategy Review Meetings

Identify Performance Issues:

n Focuson the performance of objectives
NOT measures.

Analyze Objective Performance:

O What are the measures telling us? Are
the measures driving change and adding
focus?

pWhat are the root <c
occurring? What are the expectations for
the future? And, are current initiatives
sufficient to close the performance gap?

g Are initiative on track to deliver

eeeeeeeee expected value? If not, why and what

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ can be done to remedy issues?

I' What action steps i including additional
or different initiatives - are required to
improve performance going forward?

Take Action:

s Discuss and agree on how to remedy
e issues.

t Assign accountability to ensure

decisions are implemented.
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